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1. Describe the issue under consideration

During 2009/10 an Overview and Scrutiny review was undertaken regarding
engaging with hard to reach communities in Haringey. Further information on this
review is available here. This report provides an update on the
recommendations made as a result of the review.

National and Local Context:

This update is provided in a very different national political environment to the one
in which the original review was undertaken. Recent government policy changes
have revoked some areas of partnership work. In 2010 the Government
withdrewComprehensive Area Assessments and Local Area Agreements. In 2011
the Government repealed the duty to prepare a Sustainable Community Strategy
and the duty to invoive. In addition the Government’s deficit reduction strategy has
had a significant impact on the available funding and resources that the council
and its partner agencies can draw upon. The Area Based Grant no longer exists.

Since the Overview and Scrutiny review was undertaken a separate review of
partnership working arrangements in Haringey has also taken place. The Haringey
Strategic Partnership no longer exists, and has been replaced by a Joint
Leadership Group (JLG).
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Under the new JILG arrangements there will be three multi agency partnership
bodies;

s Heaith and Wellbeing Board (in shadow form until 2013)

= Community Safety Board

= Social Inclusion and Worklessness Group

The core partners on the JLG include a representative from Health (NHS), the
Police and Job Centre Plus (JCP). The Voluntary and Community Sector (VCS) is
not represented on this group at this stage due to potential conflict of interest
regarding the commissioning of future services. However, this will be reviewed at a
later date once the approach and framework for future voluntary and community
sector commissioning is finalised.

The JLG will;
* Provide the strategic direction and overview of partnership activity;
+ Consider opportunities for aligning and sharing resources and
delivery of area based (community) budgeting;
+ Oversee the delivery of outcomes through the thematic boards;
Commission task and finish groups to undertake specific pieces of
partnership work as needed.

In light of these national and local changes, engaging with hard to reach
communities remains a high priority for the Council. We have recently developed a
new Voluntary Sector Strategy 2011-2011, with the vision of achieving a
‘sustainable and independent Voluntary Sector’. Through this Strategy, we
recognise the vital role of the Voluntary Sector in empowering our communities.
We want to ensure that the needs and views of Voluntary Sector are championed,
and that we have a robust commissioning framework in place to ensure the
services this sector provides meet the needs of our diverse communities.

The Council is also developing a new Customer Strategy. Through this Strategy
we want to ensure proactive and purposeful engagement with our communities,
to enable our customers to be informed about their choices and empowered to
make decisions.

Background to the original review:
Haringey is one of the most diverse boroughs in London with nearly half of its
population from ethnic minorities.

The review looked at who in Haringey is considered hard to reach and what public
and voluntary sector organisations can do in partnership to ensure that these
groups have an input into the services they receive and are able to access the
services they are entitled to.

A wide range of organisations were involved in this review, including a range of
departmental representatives across the Council, NHS Haringey, the Metropolitan
Police, Homes for Haringey and a number of voluntary sector organisations such
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as BME Carers, Caris and Sexual Health On Call. A full list of contributors is
available in Appendix A to the full review on the Council website.

The review produced a number of recommendations. Appendix A provides an
update on the work that has been undertaken towards these recommendations.

. Gabinet Member introduction
Not applicable.
. Recommendations
That Committee members:
o consider the update information provided in Appendix A
o inform officers if they would like any further information.
. Other options considered
There are no other options to consider.
. Background information
Background information is provided in section 1 of this report, and in the full
‘Engaging with hard to reach communities’ review.
. Comments of the Chief Finance Officer and financial implications
There are no financial implications to raise arising from this report.
. Head of Legal Services and legal implications
There are no specific legal implications arising from this report.
. Equalities and Community Cohesion Comments
Hard to reach communities are less likely to find the information or services which
could support them to achieve better outcomes for themselves and their families
and enable them to take their place amongst the community life of Haringey.
Improving engagement with these communities will ensure that they are able to

access services they are entitled to and that they are able to contribute their
knowledge and skills to service developments.

. Head of Procurement Comments

Not applicable.
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10.Policy Implications
The Council is currently consulting on a new Equal Opportunities Policy. The Policy
demonstrates our commitment to reflecting the full diversity of the community we
serve and to promoting equality of opportunity for everyone.
The Council is also developing a new Customer Strategy. It is intended that this
will be published in 2012. The Strategy will help us to ensure that all our customers
are able to engage with and access the services and support they need.

The Equal Opportunities Policy and Customer Strategy will help us to continue to
work towards the recommendations made in this Scrutiny Review.

11.Use of Appendices

Appendix A: Hard to Reach Communities Scrutiny Review: Update for Scrutiny
Committee, December 2011

12.Local Government (Access to Information) Act 1985

Not applicable.
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